NCACBSS President’s Annual Report
2010
Your president, its officers, and board members have been busy working on Association business during these eight months since the February 2010 Annual Meeting.  It is unusual for us to have another Annual Meeting so close to the previous one; however, due to state budget issues, last year’s Social Services Institute was cancelled.  Instead, we held our last Annual Meeting as part of the Critical Needs Conference in February.  My report focuses on what has transpired since that time.  Although the state and its county DSS’s are certainly still struggling with an uncertain and depressed economy, your Association has an ambitious agenda and challenging job to do to support your role as county board members and meet the needs of those who rely on DSS services.  I am pleased to note that, as of this date, 98 county DSS boards have chosen to be members of NCACBSS.  We are still hopeful that the other two counties will also join.  It is critical that the Association has full participation in order to meet our budget and has the strongest collective voice possible.  We have been very busy working to assure that qualified members of our board are recruited and elected for the next two year term.  We express our gratitude to those members that have so faithfully served.  The Association needs to plan beyond the current terms of its members and hope that you will consider serving in the future. 
Since publication and distribution of the Resource Manual for The North Carolina Boards of Social Services in January 2010, numerous inquiries have been made by county boards related to use of the manual and its Recruiting and Hiring a County DSS Director Toolkit.  It is exciting to know that the Manual and Toolkit are making a difference.  
The Association has produced two newsletters this year to date and hope that these have proven to be informational for you.  The Association does not have the staff nor financial resources to mail the newsletter; therefore the newsletter is distributed through the North Carolina Association of County Directors of Social Services (NCACDSS) listserve.  We are increasingly using this listserve to disseminate critical Association news to you.  It is our hope that we will soon have a listing of all county DSS members e-mail addresses.  The Social Services Commission listing of county DSS board members has begun to include this information, when known.  We are now receiving e-mails from our Social Services Consortium (NCACBSS, NCACDSS, North Carolina Social Services Association) lobbyist that are forwarded to our board members with postings on our website, as applicable.  We have worked hard to enhance our website.  As your president, I ask that you regularly contact your Association board member to share news about activities with your boards and agencies-we want the newsletter and website to be about what is going on in the counties.  Additionally, I have been maintaining frequent communication with each of your Association board members between board meetings-by 
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telephone, e-mail, and regular mail.  We have been working hard on updating the Association’s strategic plan and will be sharing a draft of this document with you today.

Your association has maintained a close working relationship with the Covenant with North Carolina’s Children, the North Carolina Association of County Commissioners (NCACC) and the Social Services Commission.  We are appreciative of the involvement of our Consortium partners as well as our state DSS and other key partners at our board meetings. 
I have been attending most of the monthly NCACDSS Advocacy and Issues Management Committee meetings in Raleigh and am involved with efforts to assure that this committee continues to meet the needs of the Social Services Consortium.  Along with several other NCACBSS executive committee members, I participated in the NCSSA Leadership Training Retreat in Raleigh on July 11.  Along with several other NCACBSS board members, I participated in a NC General Assembly Program Evaluation Division led focus group on potential consolidation of county DSS functions in Raleigh on July 19.  I also participated in the NCACDSS Annual Banquet and Meeting at Lake Lure on July 22-23 and presented on partnership opportunities between the two associations.  Also, on September 24, several NCACBSS executive members and I participated in the Social Services Consortium Retreat in Raleigh.  From that meeting, plans were formalized to develop a joint resolution between the Social Services Consortium partners related to the legislative study on consolidation of county DSS functions.  Association participation in the above events has benefited our working relationship with Social Services Consortium partners.  We will placing increased emphasis this coming year on holding cluster meetings among the counties that compose our five regions and 15 smaller groupings of counties within those regions.
Despite the economy, the Social Services Consortium had some accomplishments in the 2010 General Assembly’s short session, results of which have been shared with the membership in previous communication, the website, and today as well.  Much work remains “legislatively” and your Association has been an equal Social Services Consortium partner in proposing our joint 2011 General Assembly long session legislative agenda.  We will want your input and approval for the Consortium agenda that will be presented to you today.  Additionally, your Association has been invited to participate with the NCACC to develop that association’s legislative agenda. 

Much effort has gone into preparing for today’s Annual Meeting and for the Social Services Institute.  We hope that the agenda meets with your satisfaction and provides meaningful training opportunities for you as well as opportunities to network with your fellow county DSS board 
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members and NCACBSS board members.  We are pleased that we are able to co-sponsor a hospitality suite with the county DSS director’s association.  

Please know that your input into the work of your Association is very important and needed.  We want you to use all of our resources, including our website, particularly the Members section (Password is MemBerS) and to let us know when your county DSS board has a need-for training or otherwise.  We will do our best to meet your needs.  We want to meet your and our challenges and build on past successes.  Our board meetings are always open to you.  Our 2011 meetings are scheduled for January 21, May 20 and August 19 at The Cutting Board Restaurant, Burlington.
Walt Johnson
Walt Johnson President


